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Extreme Example from 2019 for Extruder System

How is that possible for same capacity, same process guarantee and very similar scope of supply

500 kta Grace PP: 500 kta Grace PP:
* Asia * Amevica
» Full licensor's product range Full licensor's product range

» From feed hopper inlet to From feed hopper inlet to
classifier outlet classifier outlet

» App 15 Mio Euro ‘ * App 32 Mio Euro
Leadtime: 16 months FOB Leadtime: 23 months FOB

~ 30%: technical design (main motor design, manipulator tool for knife holder, ...)

~ 70%: technical execution defined through design codes, regulations and
specifications; also with direct or indirect impact on sub-vendor selection
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Pyramid of Technical Requirements and Their Effect (coperion

Some can be influenced, some not

@@famlllar to Vendor

ME for PV, ..

B
@@Aanufacturer s Standards

Legal requirements in country of installation
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Relevance of Supplier List and Country of Origin
Supplier flexibility and their impact

e of Best Cost Countrie g@aanufacturing network
Globalization also i@@ﬁer's own shopfloor and
supplychai % @

A

considerations to be aligned with accountability

| c
[ CGontrattor/supplier list @®@§ avoid boycott declarations (restricting foreign trade)
- ntr. or/sup \lel' ; o
| ‘icensor,ﬂ{PP“er list — —@%Xd - )

er supplier list

GOODS from Israel, Spain or Romania will
not be used.

Equipment Vendor
Compressor XXX

GOODS from Germany, USA, Austria...will
be used.

HENESES

LLLLL

Heat Excharme/ XXX
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Project Approach fit for purpose coperion

Qrder and order
Inquiry phase Quotation phase
auity P P ecution phase
B
Inquiry received with multiple i i Ybas ill be realized W|th

[ andards and eng o) uments

> Essential specification (e.g. process iord andards for E mmg scope & document templates

key equipment's'which covertyp§al @

polyolefin industry requwegﬂen%{?

Specifications = Evaluation phase starts

requirements) will be taken into ased on Coperion’s standards

coperlon X ‘Spec'f{im\& ) S v
vamnce wrouon pornariny TUDUIBEREANRXCHGOGE—  -ence Pos. | Descripti Doe. for I[)?C'fot. Due
d os. | Description Review (¢ | Information| o
|ca ion
h h Mechanical, Process, General
ar heat exchanger -
D020 |Process flow diagram (PFD) X
CO per'on \g e\@QfIC&IQH D030 | Piping and instrument diagram (FID) X
W compressor D050 |Utility consumption list X
D080 | Equipment list X
SpeCIflcatlon D185 | General arangement drawing of equipment X
Screw compressor D220 | Spare parts catalogue X
Piping & Plant Layout
; l;“:‘:jd:'““’”-'»--' ----------------- g E050 |Plant layout drawings incl. loads and Foundation Details x
alidity ... - -
3 List of referenced codes and SANGAITS..............ccoww.eorrieioriirers oo eeenieeee e 2 FO10 |Piping specification X
3.1 Codes aNd SIANAATAS ...........o.ooriieieiieeeeea oo e e 2
3.2 Further applicable documents and references...............cc.ouo oo 2
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Countermeasures (coperion

What does this mean for you?
Check what customer really needs; @

also when signing EPC-contracts

N\
Consult COPERION for reduction

potentials concerning time, efforts
and costs

Coperion Korea is trained to
consult in this regard
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