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Extreme Example from 2019 for Extruder System
How is that possible for same capacity, same process guarantee and very similar scope of supply?
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500 kta Grace PP:
• Asia

• Full licensor`s product range
• From feed hopper inlet to 

classifier outlet
• App 15 Mio Euro

• Leadtime: 16 months FOB

500 kta Grace PP: 
• America

• Full licensor`s product range
• From feed hopper inlet to    

classifier outlet
• App 32 Mio Euro

• Leadtime: 23 months FOB

~ 30%: technical design (main motor design, manipulator tool for knife holder, …)
~ 70%: technical execution defined through design codes, regulations and 
specifications; also with direct or indirect impact on sub-vendor selection
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Specifications and 
requirements above codes 

and standards
(in huge number of documents)

International codes and standards not 
familiar to Vendor (API, ASME, GB, …)

International codes and standard familiar to Vendor 
(IEC, ISO, EN, ASME for PV, …)

Manufacturer`s Standards

Legal requirements in country of installation

Pyramid of Technical Requirements and Their Effect
Some can be influenced, some not
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Relevance of Supplier List and Country of Origin
Supplier flexibility and their impact
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Country of OriginSupplier list

Various project supplier lists are existing. Suppliers which are 
listed differ depending on stakeholder interest & experience. 
 Coperion supplier list evolved over decades of work in global 
 Polyolefin markets and thus reflects specific suitability 

Use of Best Cost Countries and global manufacturing network
Globalization also in the supplier's own shopfloor and
supply chains
Local content considerations to be aligned with accountability
 avoid boycott declarations (restricting foreign trade)
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Project Approach fit for purpose
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One holistic Coperion approach

Inquiry phase Quotation phase
Order and order 
execution phase

Inquiry received with multiple 
Specifications  Evaluation phase starts

 Essential specification (e.g. process 
requirements) will be taken into
consideration to meet customer’s 
core needs (reliability, warranties, etc.)

Quotation will be prepared based 
on Coperion standards

 Coperion developed standards for 
key equipment's which cover typical 
polyolefin industry requirements

 This approach will lead to considerable reduction in lead time and costs – Country specific requirements are always covered

Order will be realized with Coperion 
standards and engineering documents

 Engineering scope & document templates
based on Coperion’s standards 

5



Countermeasures
What does this mean for you?
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Check what customer really needs; 
also when signing EPC-contracts

Consult COPERION for reduction 
potentials concerning time, efforts 

and costs

Coperion Korea is trained to 
consult in this regard
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Thank you very much for your attention.
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